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Individual 
characteristics 

Internal 
characteristics 

External 
characteristics 

Cross-functional 
alignment 

Interdependence 
between units 

Responsiveness 
to local markets 

i.e., how is the 
organization 
structured?  

i.e., how  
different are local 
environments?  

Local 
Responsive-

ness 

Global 
integration 
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Socialization 

Formalization 

Information Centralization 

e.g., transfer of managers, 
teams, meetings, training, 
or committees 

e.g., information sharing by 
databases, email, internet, 
intranet, or electronic data 
interchanges 

e.g., standardized work procedures, 
rules, policies, or manuals 

e.g., decision making-authority 
lies in one unit (mostly in the 

business head office) 

The shown combination of methods is a fictive example (    ) ( )
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Step 1. ‘SELECTION’ 
Which SCM processes offer 
benefits by global alignment 

within our company? 

e.g., Croxton et al. (2001) 

Customer relationship management 

Customer service management 

Supplier relationship management 

Demand management 

Order fulfillment 

Manufacturing flow management 

Product development and commercialization 

Returns management 

Marke-
ting R&D Logis-

tics 
Produc-

tion 
Purch-
asing 

Step 2. ‘DEGREE’ 
What locally responsiveness 

of the selected SCM 
processes is required? 

Individual 
characteristics 

Internal 
characteristics 

External 
characteristics 

Cross-functional 
alignment 

Interdependence 
between units 

Responsiveness 
to local markets 

Locally 
responsive 

Globally 
integrated Sociali- 

zation 

e.g., 
standardized 

work procedures, 
rules, policies, or 

manuals 

e.g., transfer 
of managers, 

training, or 
committees 

Step 3. ‘PATTERN’ 
Which governance methods are 

most appropriate to align the 
selected SCM processes? 

Information 

Formalization 

Centra-
lization 

e.g., information 
sharing by 
intranet 
databases, or 
electronic data 
interchanges 

e.g., decision 
making-
authority lies 
in one unit 

Fictive example 

- 

e.g., 
ized 

datab
electr
interc
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