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“For pipeline firms, the writing is on the wall: Learn the new rules of strategy for a platform 
world, or begin planning your exit.”   





How Incumbent Firms 
Navigate Nascent Digital 

Platform Ecosystems in the 
Internet of Things



How do nascent platform ecosystems differ from their mature counterparts, and 
what are specific challenges for value co-creation at this stage of maturity? 



What challenges face incumbent organizations building digital platform 
ecosystems, and how do they overcome it? 



What types of platforms emerged in the IoT, and what contextual condition 
prescribe their value co-creation? 












