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Figure�2�1:�Overview�of�Chapter�2�“Supply�Chains�and�Trade�Relationships”�
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2.1 The�Supply�Chain�(SC)�
2.1.1 Definitions�and�objectives�
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“A�network�of� firms� interacting�to�deliver�a�product�or�service� to�the�end�customer,� linking� flows�

from�raw�material�supply�to�final�delivery”.�

2.1 The Supply Chain (SC)
Definitions and objectives
Clasification of Supply Chain
Actors in Supply Chain
Supply Chain Flows
Supply Chain Networks
International Supply Chain

2.2 Supply Chain Management (SCM)
Historical view of SCM
Definitions and objectives
SCM in agri-food business

2.3 Trade Relationships (TR) in the SC
Definitions and objectives
Levels of Supply Chain Relationships (SCR)
Governance structures 
Contractual Relationships
   Short-term vs. Long-term contracts
   Quality signs of agri-food products
Factors affecting SCR

2.4 E-commerce enabled SCM
ICT and e-Business background
B2B e-commerce
   Electronic data interchange (EDI)
   E-marketplaces
   E-platforms in the agri-food sector
Benefits of e-commerce
Barriers to adoption of e-commerce

C
H

A
PT

ER
 2

: S
U

PP
LY

 C
H

A
IN

S 
an

d 
TR

A
D

E 
R

EL
A

TI
O

N
SH

IP
S



2�Supply�chains�and�trade�relationships
 

��
 

�XX�]y��&����y�Q�y� +jj�!���%����	���������������?�

“A� supply� chain� is� a� network� of� facilities� that� procure� raw� materials,� transform� them� into�

intermediate� goods� and� then� final� products,� and� deliver� the� products� to� customers� through� a�

distribution�system”.�

]�	
���"��������	�'�����������	?�“A�set�of�three�or�more�entities�(organization�or�individuals)�

directly� involved� in� the� upstream� and� downstream� flows� of� products,� services,� finances,� and/or�

information�from�source�to�a�customer”� HXyQ�X#�XQ�]���)**+!��

�QXqXy�� ���		����	� �� 	
���"� ����� �	� ”...� a� connected� series� of� activities�which� is� concerned�with�

planning,� coordinating� and� controlling� materials,� parts,� and� finished� goods� from� supplier� to�

customer.� It� is� concerned� with� two� distinct� flows� (material� and� information)� through� the�

organization”� �QXqXy��+j�j!��

�]yX�^]y�XQ�]�����%��"����������������
	���������?�~A�supply�chain�is�a�network�of�facilities�

and�distribution�options�that�performs�the�functions�of�procurement�of�materials,� transformation�

of� these�materials� into� intermediate�and� finished�products,� and� the�distribution�of� these� finished�

products� to� customers��  �]yX�^]y� XQ� ]��� +jj�!�� Q��� $��
��� )�)� ������	� �� �[������"� 	
���"�
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Figure�2�2:�An�exemplary�supply�chain��
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2.1.2 Classification�of�Supply�Chain�
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Table�2�1:�Classification�of�supply�chain�
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Figure�2�3:�Four�levels�of�research�in�Supply�Chain�Management��
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2.1.3 Actors�in�a�Supply�Chain�
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Level 1: Internal Chain 

Level 2: Dyadic relationship 

Level 3: External Chain 

Level 4: Network 
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2.1.4 Supply�Chain�Flows�
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Figure�2�4:�The�up/downstream�flow�of�a�supply�chain 
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2.1.5 Supply�Chain�Networks�

Networking� �	��������������'��K���'
	��		�������	� ������\��������%������������	��Q���

��K��J�����������	�
	���K�����������������������K�����������%��������	��
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”A� supply� network� is� a� group� of� buyers,� sellers,� and� the� pattern� of� the� links� that� connect� them,�

where� a� ’link‘� is� anything� that�makes� possible� or� adds� value� to� a� particular� bilateral� exchange��
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2.2 Supply�Chain�Management�(SCM)�
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